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As Avenue Supermarts Limited, the company which 

operates most profitable supermarkets chain in the 

organized segment D-Mart, opens for IPO on March 8, 
investors’ wait will come to an end. Not only is it the first 

IPO in the country's retail sector since 2007, but 

Radhakishan (RK) Damani is a Stock market Investor, 
Stockbroker, Trader and the Founder & Promoter of D-

Mart! 61-year-old Damani is one of the biggest names in 

the Indian stock market and ranked 98th in the Forbes India 

Rich List 2015 with a net worth of $1.15 billion. Much 
before D-Mart happened, Damani was an ace stock market 

investor and mentor to 'Big Bull' Rakesh Jhunjhunwala. 

 

 

It won’t be wrong to say that a company with financials as strong as that of D-mart is a rarity even in the Indian listed 
space, as in the four years to FY16, D-Mart’s revenue 

grew by 40% annually to Rs 8,606 crore and net profit 

grew 52% compounded to Rs 320 crore, at a time when 
most other retailers are struggling to be profitable. 

To begin with – the prices that D-Mart offers are 6-7 

% lower than its competition. What lets it achieve 

such pricing tactics is its operational style. 

There is an unsaid rule in the market that – “one 

must not open any store within a 1 km radius of D-

Mart, simply because, no one can beat them on 

prices.” 

But honestly, D-Mart’s cost efficiency model is 

practically very difficult to replicate. One a larger 

scale, it is not possible for bigger chains to own 

stores because, it requires huge capital expenditure, 

and this method is only affordable till the time you’re a small chain, which is why D-Mart is growing slowly. 

 

Overall – D-Mart’s success is focused on three things: Customers, Vendors and Employees! 

 Since D-Mart is targeting middle income households, all their stores are in, or close 

to, residential areas and not in malls. And since, 90% of these stores are owned 

directly by D-Mart, they don’t have to worry about monthly rentals, which amounts 

for almost 6-8% of its sales, and their rise, or relocation risk. Additionally, this is helping them build assets on 

their books. This also helps to keep D-Mart well capitalised and debt-light, while its operations generate spare 

cash. All the money that is saved using this strategy is eventually offered back to the customers in the form of 

discounts! 

 

 The FMCG industry has a payment norm of 12-21 days, but D-Mart pays its vendors 

on 11
th
 day itself. This helps him stay in the good books of the vendors and avoids 

stock outs. And since D-Mart buys in bulk and pays its vendors well in time, they 

also get to earn higher margins. Basically, their strategy is to “Buy it low, Stack it high and sell it cheap”! 

Customers: 

What made D-Mart attain profitability so fast? 

Vendors: 
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 D-Mart offers good money, flexibility, empowerment, and relaxed & efficient work 

culture. They even go on to hire 10th standard dropouts with the right attitude and 

commitment. They prefer hiring raw talent, and then invest heavily in training, to 

mould them as per their requirement. 

 

Company has 112 stores located across 

41 cities in India. Company has 21 

distribution centres and six packing 

centres in Maharashtra, Gujarat, 

Telangana and Karnataka. 

Most D-Mart stores are in the suburbs 

in the metros and in tier II & tier III 

cities, hence, the operational costs 

remain low. 

Unlike bigger retailers, costs are further 

kept low by keeping a basic and 

economical layout with modest interior. 

 

Particulars For the year/period ended (in Rs. Million) 

 31-Mar-16 31-Mar-15 31-Mar-14 31-Mar-13 31-Mar-12 

Total Assets 31,001.94 23,548.12 18,076.48 14,920.74 11,908.76 

Total Revenue 86,061.05 64,576.89 47,023.25 33,551.04 22,224.09 

Profit After Tax (PAT) 3,212.07 2,116.89 1,613.72 938.55 604.06 

 

Given its size, D-Mart also manages to keep its financials at check and grounded too. They have kept their debts 

at low levels and have also cut their advertising budgets by 30-40 % in the last couple of years to save costs. 

Since its initiation, D-Mart has not shut a single store and more recently, also became the first retailer to cross 

the billion dollar market profitably. Using such strategies, D-Mart has managed to reach profitability much 

before any other peers! 

 

 

 

 

Issue Open: Mar 8, 2017 - Mar 10, 2017 Issue Price: Rs. 295 - Rs. 299 Per Equity Share 

Issue Type: Book Built Issue IPO Market Lot: 50 Shares 

Issue Size: Rs 1,866 Cr Minimum Order Quantity: 50 Shares 

Face Value: Rs 10 Per Equity Share Listing At: BSE, NSE 

 

Objects of the Issue: 

 Repayment or prepayment of a portion of loans and redemption or earlier redemption of NCDs availed by 

the Company; 

 Construction and purchase of fit outs for new stores; 

 General corporate purposes. 

Employees: 

Issue Details: 


